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1.  Subject  report  la  forwarded  for  review  end  evaluation  by 
USACDC  in  accordance  with  paragraph  6f,  AR  l- 19  and  by  U8C0NARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluation*  and  cor* 
rectlve  actions  should  be  reported  to  ACSFOR  0T  within  90  days  of 
receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations ,  and  nay  be  adapted  for  use  in  developing  (reining  Material • 
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SUBJECT:  Operational  Report  for  quarterly  Period  Ending  31  July  196? 
RCS  C5F0R  -  65  (U) 


SECTION  1 

Significant  Organization  and  Unit  Activities 

1,  (U)  GENERAL:  Organizational  planning  was  completed  and  a  new 

staff  structure  fcr  the  headquarters  of  the  9th  Logistical  Command  and 
the  501st  Field  Depot  was  proposed.  Modified  tables  of  organization  and 
equipment  requesting  reorganization  of  Headquarters  and  Headquarters 
Detachment,  9th  Logistical  Command,  under  TOE  54-221  and  TCE  29-5121, 
Headquarters  and  He-dquarters  Company,  501st  Field  Depot  were  submitted. 
The  proposed  reorganization  achieves  the  objectives  of  providirg  a 
logistical  headqimrters  capable  of  command  and  control  over  currently 
assigned  units.  The  four  major  subordinate  logistical  organizations 
comprise  a  total  strength  of  approximately  *3200  troops.  This  reorgani¬ 
sation  will  retain  both  a  logistical  headquarters  located  at  Karat  and 
a  depot  headquarters  to  be  located  at  Sattahip.  This  separation  of 
logistical  headquarters  provides  the  minimal  effective  camu&nd  and  con¬ 
trol  of  subordinate  logistical  units  operating  throughout  Thailand.  It 
also  provides  for  responsive  direct  support  of  current  ojeuationa  as  well 
as  contingency  operations.  The  retention  of  a  scaled-down  depot  or¬ 
ganisation  at  Sattahip  provides  acceptable  nucleus  for  expansion  of  a 
general  support  base.  The  retention  of  a  logistical  headquarters  at  Koeat 
provides  a  capability  for  rapid  expansion  with  additional  direct  support 
and  other  legist leal  units  oriented  to  the  support  of  units  moving  to 
the  iertheaat.  The  relative  staffing  of  the  two  headquarters  is  based 
on  the  premise  that  the  Headquarters,  501st  Field  Depot,  will  be  the 
operating  supply  organization,  while  the  logistical  headquarters  will 
provide  staff  supervision,  current  policy  guidance,  and  short,  range  lo¬ 
gistical  planning  for  maintenance,  transportation,  and  installation 
functions  in  addition  to  supply.  This  requires  support  from  U.S.  Army 
Support  Thailand  for  broad  general  staff  policy  and  longer  range  logis¬ 
tical  planning.  The  staffing  of  those  logistical  headquarters  considered 
the  more  than  throe-fold  increase  in  logistical  troop  strength  since  the 
deployment  of  the  9th  Logistical  Command  tc  Thailand.  In  addition,  many 
new  missions  such  as  Class  I,  Class  Til,  mortuary,  property  disposal, 
operation  cf  the  Sattahip  port,  and  a  military  truck  line  haul  have  been 
assigned  o’*  programmed.  The  increased  scope  of  previously  assigned 
missions  in  addition  to  those  newly  assigned  is  reflected  by  an  approx- 
imat©  six-fold  increase  in  the  conrend  budget.  The  following  are  a 
comp*"*’ sen  of  proposed  and  current  strengths: 
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a.  Current  Organizations  strength: 
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Personnel  space  savings: 
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2.  (U)  Directorate  of  Personnel: 

a.  Manpower.  Current  overhire  of  LN  personnel  within  Head¬ 
quarters,  U.S.  Anny  Support  Thailand,  has  resulted  in  a  temporary  freeze 
and  the  sf+ablisluaent  of  priorities  for  the  replacenerfc  of  personnel. 

It  has  also  resulted  in  creating  unnecessary  turbulence  in  position 
allocation  and  strength  fluctuations  at  the  lower  operating  levels. 
Occassionally  short  term,  high  priority  positions  have  delayed  the  hiring 
of  personnel  in  slightly  lower  priority  positions.  Considerable  turn 
over  of  personnel  is  still  being  experienced  within  the  transportation 
units.  This  may  be  due,  in  part,  to  labor  unrest  within  individual  units 
or  may  be  personnel  seeking  higher  paying  positions  in  other  units.  The 
latter  reason  continues  to  be  the  major  individual  cause  given  for  res¬ 
ignation. 

b.  Special  Services,  Du-ing  the  month  of  April  1967  Ambassador 
Martin  determined  that  tne  American  presence  in  the  Pattaya  area  should 
be  reduced.  This  was  concurred  with  by  all  major  US*  Forces  Ccnoanders  in 
the  country.  As  a  result,  the  military  facilities  at  Pattaya  are  being 
allowed  to  atrophy,  *  study  was  conducted  by  the  9th  Logistical  Command 
Special  Services  Officer  to  relocate  the  Conrand  R  &  R  Center  presently 
located  at  Fattaya.  This  study  was  completed  during  July  and  findings 
and  recommendations  ere  presently  undergoing  review  for  final  selection 
and  envelopment  of  a  new  site, 
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c.  Nonuppropriatod  Funds: 

(1)  Due  to  the  growing  j-jrmy  population  in  the  Sattahip/ 

Camp  Vayama  area,  it  has  been  directed  by  the  Commanding  Officer,  9th 
Logistical  Command,  to  separate  the  present  country-wide  NCO  Open  Moss, 
The  mess  will  be  divided  into  two  separate  systems;  one  to  oporate  the 
messes  in  the  Korat  area  and  one  to  operate  in  the  Sattahip/Camp  Vayama 
area.  The  present  single  system  has  proved  to  be  difficult  to  administer 
due  to  the  great  distance  between  areas.  The  Camp  Vayama  Officers' 

Open  Mass  is  not  affiliated  with  any  other  club  system  and  operates 
with  great  efficiency.  The  details  of  this  separation  are  under  develop¬ 
ment  with  actual  executions  scheduled  for  1  September. 

(2)  The  Bangkok  Officers'  Transient  Billet  was  officially 
opened  on  4  July  1967.  The  billet  is  located  at  the  Chao  F'hya  Hotel 
which  has  been  contracted  on  a  lease  basis .  In  addition  to  providing 
quarters  for  officers  visiting  in  the  Bangkok  area,  it  also  offers  an 
open  mess,  swimming  pool,  and  other  recreational  facilities  which  have 
not  previously  been  available.  Presently,  the  billet  is  administered 

by  personnel  of  the  U.S.  ilnuy  Area  Support  Headquarters,  Bangkok,  under  / 
9th  Log  Coed,  with  all  facilities  available  to  MACTHAl/JUSMAG  officer 
personnel  as  well  as  transient  officers. 

d.  Safety,  The  Command  Safety  Program  has  continued  to  be 
stressed  dvrirg  this  quarterly  period,  with  particular  emphasis  being 
placed  on  conditions  in  the  Sattahip/Camp  Vayama  area,  Thi3  area  pre¬ 
sents  the  greatest  potential  safety  hazzard  to  U.S.  Forces  in  Thailand 
due  to  port  facilities  located  there.  Vast  amounts  of  both  Class  III 
and  Class  V  supplies  aro  continuously  being  discharged  fran  the  part,- 
The  major  portion  of  these  supplies  Is  retained  in  temporary  storage. 
During  the  period  16-20  May  1967,  a  safety  team  consisting  of  the  Command 
Safety  Officer  and  personnel  technically  qualified  in  the  fields  of  port 
operations,  ammunition  handling  and  storage,  materials  handling  equipment 
aid  FOL  operations  conducted  a  special  safety  inspection  of  the  area. 

The  result  of  this  inspection  was;a  general  tightening  of  safety  policies 
and  procedures  and  proved  to  bs  of  great  benefit  to  the  entire  area,  A 
similar  inspection  is  planned  for  the  latter  part  of  this  quarter. 

3.  (U)  Directorate  of  Security,  Plans,  and  Operations: 

a.  Submission  of  modified  tables  of  organization  and  equipment. 
During  tne  first  two  weeks  in  July,  MTCE's  were  submitted  to  obtain 
authorization  for  proper  materials  handling  equipment  for  the  following 
unitsr 


229th  Transportation  Company  (Tml  Svc) 
-33a  Transportation  Company  (Tml  Svc) 
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270th  Ordnance  Detachment  (Ammo) 

599th  Ordnance  Company  (Ansno) 

Headquarters  and  Main  Support  Company  (Do)  (7th  Maint  Bn) 

562d  Light  Maintenance  Company  (DS) 

331  at  Supply  Company  (RP  -  GS) 

511th  Supply  Company  (GS) 

558th  Supply  Company  (Hvy  Maint ) 

590th  Supply  and  Service  Company  (DS) 

U.  S.  Army  Support  Headquarters,  Bangkok 

An  Inadequate  supply  of  materials  handling  equipment  was  on  hand  in  the 
units  a 3  a  result  of  the  units*  failure  to  provide  themselves  the  necessary 
authority  in  MTCE*s  or  tables  of  distribution  and  allowances  when  auth¬ 
orization  documents  were  submitted  as  required  by  the  New  army  authori¬ 
sation  Document  System  (NAADS).  In  addition,  many  of  the  items  authorized 
and/or  on  hand  were  not  included  in  the  list  of  standardized  MHE  published 
and  distributed  at  the  Materials  Handling  Equipment  Conference  at  USARPAC, 
.33  dan  -  4  Fsb  1967*  A31  of  the  MTGE*s  submitted  by  subordinate  units  were 
forwarded  recommending  current  strength  authorizations  (due  to  the  troop 
strength  ceiling  in  Thailand)  except  for  the  following: 

(1 )  The  MTCE  for  the  233d  Transportation  Company  was  for¬ 
warded  with  a  request  for  a  force  increase  of  20;  6  spaces  for  a  patrol 
boat  and  14  spacer  for  7  barge  crews.  This  would  increase  the  unit's 
authorized  strength  from  107  to  127. 

(2)  The  MTCfc  for  the  511tb  Supply  Company  was  forwarded 
with  recommendation  for  a  strength  of  216  by  adding  the  2  spaces  of  the 
515th  Quartermaster  Detachment  to  the  214  spaces  currently  authorized. 

It  was  also  recommended  that  the  515th  Quartermaster  Detachment  be 
deactivated  upon  approval  of  the  MTCE. 

(3)  The  MTQE  for  558th  Supply  Company  as  submitted  was 
incree'  jd  by  11  spaces  which  were  taken  from  the  Aircraft'* Parts  Section 

of  t!r  331st  Supply  Company.  This  action  increased  the  authorized  strength 
of  th.  558th  Supply  Company  from  158  to  1 69  and  reduced  the  strongth  of 
the  331st  Supply  Company  by  11  spaces. 

(4)  The  11TQS  for  the  590th  Supply  and  Service  Company  was 
forwarded  with  the  recommendation  to  deactivate  the  4th  Quartermaster 
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Detachment  and  to  incorporate  the  4  spaces  into  the  company.  This  action 
increases  the  company*s  strergth  to  level  3  at  171  personnel, 

b.  Royal  Thai  Army  on-the-job  Training  Program,  Tno  OJT 
ftrogram  for  training  Royal  Thai  Army  personnel  in  logistical  specialties 
continued  at  a  reduced  pace.  Fifty  students  received  training  during  the 
quarter.  Student,  input  was  reduced  by  the  Royal  Thai  Army  due  to  a 
shortage  of  funds.  Shortage  of  TDY  funds  has  limited  the  etude rts  to 
those  from  local  army  units.  The  small  size  of  the  classes  has  been 
beneficial  to  those  students  that  were  able  to  attend. 

c.  Tours  and  Visits,  Students  and  faculty  of  the  Royal  Thai 
Arped  Forces  Staff  Collage  visited  the  Camp  Friendship  logistical  fa¬ 
cilities  on  9  May  x967.  The  officers  were  briefed  by  the  9th  Logistical 
Commend  Staff.  During  the  month  of  July,  a  group  of  Koval  Thai  Army 
Ordnance  Officers  also  toured  the  9th  Logistical  Command  facilities.  The 
ordnance  officers  v^re  primarily  interested  in  the  procedures  and  in¬ 
struction  that  is  presetted  in  the  cn^the-jcb  training  program.  See 
inclosures  1  and  2. 

d.  Hew  Units  (May)t 

(1)  On  7  May  19&7  the  599th  Ordnance  Company  arrived  from 
Racist ond  Arsenal,  Alabama,  The  unit  was  assigned  to  the  499th  Trans¬ 
portation  Battalion  (  Tml  Svc).  The  mission  of  the  599th  Ordwmce  Company 
is  to  operate  the  in-transit  ammunition  holding  area  near  Camp  Vayama, 

The  anmmition  is  stared  temporarily  in  the  holding  area  after  It  3s 
unloaded  from  ships  at  the  part.  The  bulk  of  the  ammunition  handled  con¬ 
sists  of  5C0  and  750  pound  banbs  for  the  Air  Force, 

e.  New  Units  (June): 

(1)  On  8  June  1967  the  639th  Transportation  Detachment 
(Tug)  arrived  at  U-Tapao  Air  Fcrce  Bhse,  This  detachment  uses  a  100  ft. 
tug  in  support  of  port  operations, 

(2)  On  23  June  1967  the  following  detachments  arrived  at 
U-Tapao  Air  Force  Base: 

(a)  257th  Quartermaster  Detachment  (Laundry) 

(b)  582d  Engineer  Detachment  (Fire  Fighting) 

(c)  505th  Engineer  Detachment  (Water  Purification) 

f. .  New  Units  (July): 
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(1)  On  16  July  1967  the  537th  Transportation  Detacliment 
(Floating  Crane)  arrived  in  Thailand.  This  detachment  arrived  without 
the  crane.  The  crane  is  expected  to  arrive  on  or  about  15  November, 

4*  (U)  Directorate  of  Services,  Supply  and  Maintenance, 

a»  Project  Counter.  On  30  May  1 967  an  16  man  special  supply 
assistance  team  (Project  Counter)  arrived  in-country.  The  team  was 
originally  constituted  into  two  working  groups  and  dispatched  to  Army 
units,  receiving  support  from  the  9th  Logistical  Command.  Th&ir  initial, 
task  was  focused  on  reviewing  unit  supply  procedures,  including  the  AR 
711-5  Report,  PLL  and  repair  parts  procedures,  organizational  clothing 
records,  property  books  and  associated  records.  It  was  soon  apparent  that 
a  nine  man  working  group  was  too  big  to  be  used  effectively  in  one  unit. 

The  team  was  reorganized  Into  3  working  groups  of  6  men  each.  This  in¬ 
creased  their  overall  effectiveness  and  allowed  an  accelerated  schedule 
accomplishment.  Two  of  the  working  groups  have  been  shifted  to  the  501st 
Field  Depot  to  assist  the  stock  control  activity.  The  first  task  assigned 
was  to  recompute  requisition  objectives,  and  then  to  insure  that  all 
supporting  ASL's  end  PLL* a  are  included  in  the  depot  stockage  list, 

b.  Support  to  the  Royal  Thai  Any  Volunteer  Regiment  (Ri’AVR). 

This  command  was  tasked  with  providing  maintenance  and  supply  support  to 
the  Royal  Thailand  Volunteer  Regiment  (RTAVR)  during  training  in  prep¬ 
aration  for  deployment  to  the  Republic  of  Vietnam  by  U.S.  Any  Support 
Thailand.  Assuming  that  this  organization  and  its  subsequent  deployment 
had  political  as  well  as  military  implications,  it  wa,  decided  to  pro¬ 
vide  maximum  support  within  the  limits  of  this  command's  capability, 

A  composite  maintenance  and  supply  detachment  was  organized  and  de¬ 
ployed  to  the  training  site  on  28  May  1967* 

c.  Property  Disposal  Operations  (PDO).  Considerable  progress 
has  been  made  in  PDO  operations  during  this  report  period.  The  new 
property  disposal  facility  in  Bangkok  was  occupied  on  2  May.  Account¬ 
ability  for  jiroperty  held  in  Air  Force  holding  activities  was  transferred 
to  the  Air  Force  Bases  on  1  July  1967.  Sales  will  continue  to  be  con¬ 
ducted  by  the  area  property  disposal  officer  in  Bangkok.  Two  DAC  positions, 
recognized  during  the  manpower  survey  10-20  March  have  been  filled  and 
personnel  arrived  in-country  on  29  July  1967.  The  arrival  of  the  in¬ 
dividuals  will  greatly  increaso  the  technical  supervisor  capability  and 
incroase  the  return  on  sales.  Current  average  is  8.7^  of  acquisition 

cost  which  exceeds  ARP AC  and  world  wide  averages. 

LARC  Operations.  The  arrival  of  tho  165th  Transportation 
Company  (LARC')  in  April  ham  created  some  unique  supply  and  maintenance  pro¬ 
blem?  due  te  the  introduction  of  42  Light  Amphibious  Resupply  Carriers  (LARC). 
In  ojder  te  ceunrceract  these  problems  a  logistic  expedioer  was  appointed 
to  preside  a  single  source  of  authority  and  responsibility  for  LARC 
support.  The  Logistic  Expediter  has  been  in  close  contact  with  the 
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U&AIIlSC  Project  Officer,  2nd  Logistical  Coraaand,  1st  Logistical  Command, 
and  the  Karine  Maintenance  Activity  in  Vietnam.  Ten  now  LARC's  are  ex¬ 
pected  in  early  September  to  replace  seme  on  hand  that  have  hull  damage. 
Primary  problems  center  around  the  availability  of  field  maintenance 
repair  parts  such  as  engines,  Hi-Lo  Transmissions,  stern  tubes,  and 
fen  drives.  Repair  of  the  AN/VRC  46  Radios  has  also  presented  some  pro¬ 
blems  due  to  the  low  density  of  this  item.  Through  tho  effort  of  the 
Logistic  Expeditor  and  excellent  support  from  U3AME3  most  of  the  problems 
are  well  on  the  way  toward  solution,  since  the  unit  arrived  an  average 
availability  of  28  LARGs  has  been  maintained  out  of  the  total  of  42. 

e.  Packaging  and  Unitization  of  Supplies.  A  three  man  technical 
assistance  team  from  AKC  and  Natick  Laboratories  was  in  the  command  frem 
11-26  July,  Tli as e  individuals  assisted  in  developing  recuirements  for 
packaging  of  all  classes  of  supplies  being  .shipped  into  Thailand  from 
CONUS.  The  team  visited  all  the  supply  activities  in  Korat,  the  ter¬ 
minal  operations  in  Bangkok  and  Sattahip  and  the  Class  I  and  commissary 
operation  in  Bangkok. 

f.  Purchasing  and  Contracting.  The  two  major  contracts, 
repair  and  utilities  and  lino  truck  haul,  were  finalized  on  30th  and 
28th  of  June  respectively.  R  &  U  contract  vfas  awarded  for  a  total  dollar 
value  of  $12,818,600.00,  while  the  line  truck  haul  contract  was  awardod 
for  $6,750,000,00.  On  6  July  1967,  llr.  May,  Contracting  Officer,  hand- 
carried  the  contracts  to  HP  A,  Japan®  for  review  end  approval.  Following 
is  a  recapitulation  of  procurement  activities  during  this  report  period: 

(1)  Number  sf  Transactions  17*153 

(2)  Nunber  of  Transactions  over  $10000  1Q3 

(3)  Dollar  value  of  services  procured  $21,390,357 

(4)  Dollar  value  of  supplies  procured  2,078,709 

3,  llaintanancc  of  Electronic  Equipment.  In  September  1966 
the  7th  Maintenance  Battalion  (DS)  reorganized  into  COSTAS  con¬ 
figuration.  One  of  the  significant  additions  t  is  reorganization 
created  was  a  Cociaunication  end  Electronic  (C  &  E)  platoon.  This  platoon 
is  designed  to  accomplish  direct  support  field  naintenance  of  supported 
C  &  X  •quiposMt.  This  platoon  is  currently  only  about  65/»  effective 
and  gained  this  effectiveness  posture  entirely’-  during  this  report  period. 
This  po stars  was  gained  10  months  after  reorganization.  In  the  interim 
periled,  thihe  csma&nd  altered  into  an  i  uul'um  of  Understanding  with  the 
379th  Signal  Battalion,  This  organisation •  s  capabiliL/  was  designed  to 
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provide  field  maintenance  support  to  its  organic  C  L  E  equipment  only. 

The  additional  workload  of  supporting  all  units  was  accomplished  by  o;:~ 
tended  shifts  and  using  operational  personnel  in  maintenance  functions. 

h.  Engineer  Construction  Equipment  Maintenance.  Due  to  the 
heavy  usage,  equipment  age  and  t  err  ruin  in  Thailand,  the  maintenance  cf 
engineer  construction  equipment  h as  become  a.  critical  problem.  This 
equipment,  for  the  most  part,  has  been  operated  on  either  two-shift  or  at 
least  extended  shift  in  building  the  Inland  and  Korat-Kabiriburi  roads  for 
many  months.  Lack  of  major  assemblies  created  one  significant  problem, 
bince  replacentnt  assemblies  were  not  available,  tho  direct  support 
units  were  required  to  perform  a  higher  echelon  of  maintenance  (General 
Support)  or  when  available,  let  local  contracts  for  overhaul.  Neither 
system  is  desirable  or  effective.  In  the  former,  tho  direct  support  capa¬ 
bility  io  degraded  and  the  latter  scheme  was  not  really  responsive  to 
immediate  needs  and  frequently  lacked  eurlity  performance.  Two  actions 
directed  at  improving  those  conditions  were  undertaken,  all  major 
assemblies  pertaining  to  engineer  construction  equipment  wore  placed  under 
intensive  supply  management  at  all  echelons.  Careful  review  of  stockage 
revealed  inaccurate  computations,  and  incorrect  interpretation  of 
stockage  criteria  which  reduced  the  quantitative  stockage  objoctive. 
Intensified  management  has  eliminated  these  deficiencies  and  increased 
the  responsiveness  of  the  supply  Astern.  The  second  action  was  the 
development  of  a  scope  of  work  to  b;e  used  for  awarding  a  contract  for 
augmentation  of  present  engineer  . wintonance  capability.  Present  con- 
copt  envisions  assigning  this  contract  facility  to  the  7th  Maintenance 
Battalion  (D5)  with  physical  location  at  Phanom  (809th  Engineer  Bn  Base 
Canp).  The  operation  idll  consist  of  approximately  20  US  oivilian  con¬ 
struction  equip  teat  technicians.  Parts  will  be  primarily  furnished  by 
the  Army  supply  system  with  an  alternate  source  being  the  contractor’s 
purchasing  system.  Two  major’  companies,  fhilco-Ford  and  Trans  World  Air¬ 
ways  have  indicated  an  interest  in  this  contract, 

5.  (U)  Management  Office. 

During  May-June  1967,  the  ihnegam mt  Office  was  created  as  the 
result  of  the  reorganization  of  U.:j  Arm;  fiuppori  Thailand,  9th  logistical 
Command  and  501st  Field  Depot,  Tho  personnel  r*s ourc cs  to  staff  this 
section  were  retained  from  the  Comptroller 1  a  Office  wliich  was  eliminated 
during  tii  j  x’jorgaiization.  Close  cooperation  ami  collaboration  between 
lS>ARi?.UPTiIi,il  Comptroller  and  9th  Logietical  ionm-oid  Management  Office  was 
required  ponding  arrival  of  nevr  replacement  personnel  this  summer. 

6.  (C)  D. doctor. \te  of  Transportation, 
a.  Port  Co; q; ration J 
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(l)  During  the  Period  1  May  through  31  July  1967,  a  total 
of  63  vessels  called  at  Bangkok  and  57  celled  at  Sattahip.  The  total 
vessel  waiting  time  at  Bangkok  averaged  6.3  days  per  vessel.  The  total 
vessel  waiting  time  at  Sattahip  averaged  1 .3  days  per  vessel.  Total 
cargo  throughput  per  port  was  Bangkok  150,844  A/’t,  and  3attabip  193*654 

M/r. 


(2)  During  the  period  of  the  report,  action  was  taken  by 
this  command  to  alleviate  the  congestion  problem  at  Bangkok  port.  During 
the  months  of  May  and  June,  four  Bangkok-bound  vessels  were  diverted  to 
Sattahip  and  in  July  seven  were  diverted.  Actions  taken  during  the  months 
of  June  and  July  by  this  command  and  higher  headquarters  were  as  follows: 

(a)  JCS  directed  on  16  June  1967  the  nwT-trmm  use  of 
MSTS  controlled  ships  for  movement  of  military  cargo  to  Thailand  and 
consolidation  of  cargo  into  minimum  shipments  of  2,000'M/T  per  smiling. 

In  addition,  CINCPAC  stated  29  June  that  MSTS  PAC  will  route  all  CONUS 
ships  to  Sattahip,  subject  to  in-country  diversions  to  Bangkok  if  desired. 

(b)  During  the  month  of  July  1967,  this  conmand  diverted 
*sdv*»  Bangkok-bound  ships  to  Sattahip  and  emphasis  in  the  future  will  be 
placed  on  continuing  this  policy. 

(c)  An  additional  LARC  V  Company  will  be  deployed  to 

Thailand  for  a  TDY  period  of  180  days.  In-countiy  clearance  has  been 
granted  and  unit  is  expected  in  August  19 '7.  This  unit  will  increase 
the  discharge  capability  of  Sattah  33.-000  M/T  per  month. 

(3)  Sattahip  Port  and  :  ,  Four  additional  berths  are 
under  construction.  Former  berth  I  ED* a  of  1st  berth  July;  2nd  berth, 
August;  and  3rd  and  4th  berths  in  November,  have  been  rescheduled  for 
15  August,  October  1967,  and  January  1968,  respectively.  A  temporary 
lntransit  storage  shed  for  the  first  berth  is  expected  to  be  ready  for 
ueo  15  August  1967,  since  permanent  sheds  will  not  be  available  until 
January  1968. 


(4)  Beginning  6  May  the  1 65th  Transportation  Company 
(IABC)  has  been  utilized  in  a  LOTS  operation  in  support  of  this  command  !s 
"Rokcr  Ddce"  mission.  The  unit*s  area  of  operations  has  been  between 
vessels  anchored  2.5  to  2.75  miles  off  the  U-Tapao  beach  and  the  USAF 
Class  V  Storage  area  1^  miles  inland.  Due  to  water  currents  the  LARC  *3 
ha vo  bean  swimming  approximately  7  miles  each  round  trip  from  U-Tapao 
Air  Fores  Base  to  the  vessel  anchorage  site.  A  IARC  truck  transfer  point 
was  established  on  the  beach  in  July.  Cargo  from  that  time  onward  has 
been  transferred  from  LARD  to  truck  and  then  trucked  from  the  beach  to 
the  U-Tapao  or  Camp  Vayama  Class  V  storage  nrCcio  i 

b.  Local  and  Line  Haul  Transportation. 
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(1)  Beginning  11  Mar  1967  the  use  of  U.S.  military 
truclcs  as  an  augmentation  to  the  Express  Transportation  Organization 
(Commercial  Carrier)  throughout  Thailand  was  Authorized.  One  excep¬ 
tion  to  this  rule  is  that  only  U.S.  military  trucks  2j  ton  or  less 

in  size,  and  medium  trucks  (Refrigerated  Van)  nay  be  used  in  the  Bnheicok 
area.  In  areas  other  than  I&ngkok,  U.S.  ni lit  ary  trucks  nay  be  used 
any  tine  the  commercial  carrier  does  not  have  trucks  available.  The 
results  of  this  agreement  have  had  a  great  impact  upon  the  utilization 
of  the  519th  Transportation  Battalion.  During  the  previous  reporting 
period  1  February  -  30  April  1967,  the  unit  moved  an  average  of  10,012 
tons  per  month.  During  the  period  of  this  report,  the  monthly  average 
ha3  risen  to  10,236  tons, 

(2)  During  the  reporting  period  the  primary  mission  of 
the  53rd  Transportation  Company  (Mdm  Irk)  has  been  support  of  "Poker 
Dice"  requirements.  During  this  period  the  53rd  Transportation  Company 
has  fulfilled  the  mission  of  Poker  Dice  cargo  movement  free  Sattehip 

to  U-Tapao  and  general,  port  clearance. 

(3)  During  the  period  of  this  report  action  was  taken  to 
realign  the  organization  of  the  172d  Transportation  Detachment  (Movement 
Control).  Actions  thus  far  have  only  been  formative  and  will  not  b® 
finalized  for  another  three  to  six  months.  Finalization  of  planning  and 
implementation  is  expected  to  result  in  the  fallowing: 

(a)  Installation  transportation  activities  now  a 
mission  of  thg  172nd  Transportation  Detachment  (Mbv  Con)  will  be- 
cane  the  responsibility  of  tho  several  area  support  headquarters.  In¬ 
stallation  transport  tion  activities  are  processing  of  household  goods 
and  hold  baggage  5  driver  te-ting,  passenger  service  and  Transportation 
Motor  Pool  operations, 

(b)  Reorganization  of  tho  172nd  Transport  tion  De¬ 
tachment  (Mov  Con)  into  the  Transportation  Management  Agency  (UIA) 

Thailand.  Headquarters  of  IMA  v.'ill  be  located  at.  Korat  with  eiuhordinate 
elements  located  at  Korat,  oattnhip  and  Bangkok.  In  addition,  IMA  repro- 
sontativeB  will  be  located  at  Takhli,  Udom,  Npkhon  Fhanon,  tfcon  and  Korat. 

(4)  The  Directorate  of  Transportation  proveded  support 

to  the  commandos  depot  operations  in  areas  closely  associated  to  trans¬ 
portation  and  discharge  of  cargo  from  line  haul  trucks.  Through  con¬ 
tractual  agreements,  two  cranes  were  put  into  operation  at  the  501st 
Field  Depot,  Camp  Friendship.  In  addition.  Wo  local  nationals  wore 
assigned  to  the  depot  to  assist  in  receiving  unils,  in  docuaentation  and 
eorgo  handling  procedures . 

7.  (0)  Directorate  of  Installations  and  Facilities. 

a.  A  proposed  Table  of  Distribution  one  Allow  nces  for  Repairs 
and  Utilities  augmentation  to  the  Directorate  of  Installations  and  Facil¬ 
ities  was  submitted.  The  augmentation  was  submitted  in  accordance  with 
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^coivnenauiion  in  the  OCA  ins  ->  ction  team  report  end  concurred  in  by 

a.  vu.jusxtors,  US  Amy  support  Thailand.  If  approved,  this  will  nutho- 
rir ;  DIF  an  additional  4  officer,  8  enlisted  men,  13  WiC  and  12  local 
national  spaces ,  The  personnel  arc  required  to  ndxjuatoly  supervise 
the  repair  anu  utilities  contract.  Until  those  spaces  are  approved  and 
filled,  temporary  assistance  has  been  requested  from  outside  the  corn  .and, 

b.  42Cth  Mcdxcal  Battalion  (-),  7th  Maintenance  Battalion  and 
Headquarters  Dotaclment,  9th  Logistical  Con  anu,  were  rolocated  into  now 
144  non  barracks  at  Camp  Friondship,  karat,  The  oluer  billots  wero 
-•:.iool. datca  and  reallocated.  Plana  are  under  way  for  the  xofcveinant  of 
o:hcr  unity  into  the  new  buildin  ;a  aa  soon  as  they  become  available, 

c.  Troop  Construction  -  528th  Bhginocr  Detachment. 

(l)  work  continued  on  9  projects  by  tho  528th  Engine or 
Detachment  CUtil),  The  snack  bar  and  concessionaires  of  the  PI  were 
turned  over  to  tho  3xchango  Activity,  The  Korat  31  Club,  NCO  Club  ex- 
pnnxion,  theater  and  four  laundry  buildings  aro  progressing  on  schedule 
and  should  bo  conplot od  by  their  BOD,  The  library  and  ©raft  and  hobby 
shops  aro  in  tho  final  design  staff. 

d.  Repairs  and  Utilitios  (AKPAC  liointenaace  Company  Contract). 

(1)  .A  now  contract  was  negotiated  with  tho  AMPAC  Main¬ 
tenance  Coupon r  duri.g  tho  month  of  June  for  FA  6C  for  R  &  U  sorvices  and 
operation  of  tho  generator  overhaul  facility.  The  contract  amount  is 
$12,954,747.00  and  authorizes  tho  contractor  a  manning  level  of  283 

U5  personaol  and  3386  IN* 3.  The  main  reason  for  the  sharp  increase  in 
ooefc  over  FI  is  the  incroaso  in  tho  rnribar  of  sites  and  a  larger  num¬ 
ber  of  facilities  at  each  site.  UiCb  sitos  are  now  also  being  maintained 

by  me. 

(2)  A  table  of  distribution  and  allowances  for  tho  /IIP AC 
Maintenance  Company  provicos  AHrAC  with  tho  govemmant  f urn:. shod  equipment 
needed  to  perform  tho  mission.  This  IW  covers  only  that  equipment  auth¬ 
orized  by  tho  contract  and  ’/ill  bo  submitted  for  anprov  1  during  August  1947. 

(3)  Tho  AMPAC  Maintenance  Company  has  cont  nued  to  improve 
its  effectiveness  during  this  period  even  though  the  number  of  facilities 
have  greatly  increas  .0..  Overall  performance  has  generally  been  stais factory. 
Thu  contractor  has  experienced  problems  in  lack  of  .quipment.  slow  rate  of 
receipt  and  distribution  of  supplies,  and  a  lack  of  qualified  personnel. 
Command  emphasis  on  the  prompt  receipt  and  distribution  of  supplies  and 
more  efficient  use  of  available  equipment,  as  well  as  receiving  some  now 
equipment,  h  as  improved  the  sorvices  furnish  d  the  customer.  The  prime 
problem  aror.  running  is  tho  lack  of  experienced,  competent  U.S.  super¬ 
visors  in  tho  A  fit  U  field.  Person  cl  now  on  hand  are  being  screened  and 

the  assistant  project  liana.  ;er  is  now  on  a  stateside  recruiting  assignment. 
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Higher  standards  for  deployment  have  boon  established  to  provide  nore 
capable  contractor  personnel. 

o»  Feeder  data  covering  the  9th  Logistical.  Coma  and1 s  construction 
requirements  for  FI  69  was  furnished  UiJSSliPTHAl  for  fornulation  of  the 
FY  69  l'IC«  Construction  Progran,  Projocts  roquostod  by  this  comand  wore 
for  operational  facilities  (warehousing,  storage  areas,  roads,  airfiold, 
breakwater,  railroad  siding)  and  community  facilities  (APO,  nesses,  educa¬ 
tion  centers,  clubs,  housing  and  athletic  facilities).  Theso  facilities 
are  considered  to  represent  the  minimum  essential,  requirements  which 
will  pomit  this  connand  to  effectively  accomplish  its  raission. 
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SBCTIOH  2.  Part  I 
Observations  (Lessons  Learned) 

1*  (U)  Personnel: 

a.  In  accordance  with  appropriate  Army  Regulations  the  approval 
of  non-appropriated  fund  actions  is  normally  the  decision  of  the  install¬ 
ation  commander.  Under  present  policy,  the  Commanding  Officer,  9th  Log¬ 
istical  Command,  is  considered  the  installation  commander  for  all  such  act¬ 
ivities  in  Thailand,  Accordingly,  he  should  have  approving  authority  over 
all  mess  ac  ivities  in-country.  However,  this  is  not  being  practiced. 
Several  USARSUFTHAI  units  are  presently  operating  clubs  and  messes  with¬ 
out  installation  approval.  Considering  conditions  in  Thailand  and  the  dis¬ 
tances  between  US  Army  installations,  it  is  impracticable  to  have  the 
Commanding  Officer,  9th  Logistical  Command  exercise  installation  control, 

b.  The  safety  inspection  discussed  in  Section  I  above,  did 
much  to  improve  conditions  in  the  Sattahip/Camp  Vayema  area.  However, 
the  socpe  of  such  an  all  encompassing  program,  requires  the  presence  of 
a  full  time  trained  safety  expert.  This  headquarters  is  initiating 
action  to  have  such  a  position  authorized  and  filled. 

2.  (U)  Operations: 

a.  The  260th  Transportation  Company  (Kdm  Truck  Petroleum) 
arrived  in  Thailand  without  task  vehicles.  The  unit  was  subsequently 
assigned  the  alternate  mission  of  hauling  fill  for  the  Inland  Road  pro¬ 
ject  in  support  of  the  44th  Engineer  Group.  The  unit  was  issued  M51A2 
dump  trucks  to  perform  this  *l*aio».  Upon  operating  the  vehicles,  parts 
fabricated  from  rubber  began  to  fail  ab  a  higher  than  normal  rate.  Such 
parts  as  CV  boots  and  fan  belts  were  replaoed  quite  frequently.  It  was 
learned  that  the  vehicles,  while  new,  were  in  storage  for  two  years 
prior  to  issue  to  the  unit.  The  majority  of  the  vehicles  had  less  than 
fifty  miles  recorded  on  the  odometer.  However,  two  years  of  storage  caused 
oxidation  to  occur  in  the  rubber  parts  of  the  vehicle.  Examination  of  the 
parts  that  failed  showed  that  the  rubber  wa3  unusually  brittle. 

b.  The  preparation  of  modified  tables  of  organization  and  equip¬ 
ment  is  a  cample*  end  tedious  operation.  Company  sized  units  below  batta¬ 
lion  level  do  not  have  the  capability  of  performing  this  task  properly. 

c.  Hllitary  Vehicle  Operations.  liaxlmum  utilization  of  US 
military  vehicles  is  a  command  goal.  During  the  period  of  this  report 
several  incidents  have  hindered  attainment  of  this  goal.  US  military 
trucks  can  to  utilized  when  the  commercial  carrier  cannot  meet  a  vehicle 
requirement.  This  requires  immediate  response  by  the  truck  unit.  In 
addition  loading,  lashing  and  bracing  material  must  be  on  hand  for  immediate 
use.  It  was  learned  that  many  shipping  activities  did  not  have  the  required 
materials  available  and  in  seme  cssea  shippers  were  not  aware  of  the  fact 
that  it  was  their  responsibility  to  perform  the  lashing  and  bracing. 
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3.  (u)  Training  and  Organization:  None. 


4.  (L)  Intelligence:  None, 

5.  (U)  Logistics; 


i  0  j.  w.  f’ 

31  :M  ±,St 


a.  Tue  results  of  tne  Project  Counter  Teaaae  efforts  have  been 
ver"  gratifying.  They  have  uncovered  many  areas  in  which  cotm-nd  guidance 
and  interest  should  be  increased  or  emphasized. 


b.  A  ten  montii  lapse  of  tine  after  reorganization  to  CO  STM 
and  v assignment  of  the  C  L  L  equipment  field  n  intenance  mission  prior  to 
the  arrival  of  the  required  personnel  and  equipment  as  experienced 
by  the  7th  L^intens.nce  Battalion,  is  too  .long.  This  command  has  tic 
operational  mission  to  provide  support  to  actively  caaiittod  engineer, 
special  forces,  cosjmuraic&t  ions ,  tr~ns.)Oitation,  t.nd  legist  iced  support 
units  and  activities.  Loi\,  absence  of  necessary  support  capability 
seriously  degrades  mission  accomplishment. 


c.  On  19  June  1967,  the  Tug  USA?  IT  2075  was  delivered  to 
sattahip,  Thailand,  from  Rio  Vista,  California,  Jeliverj*  was  made  by 
a  civilian  contract  crew  which  delivered  subject  craft  under  its  own 
power.  As  soon  as  the  cre\:  had  cleared  Thailand,  Custajs  and  Imm- 
igrat ion  on  tee  19th  of  June,  1967,  they  departed.  Property  documents, 
pertaining  to  the  tug  were  delivered  by  tac  delivering  master  to  M3TS, 
Sattahip.  departure  of  tne  delivery  crew  was  within  fifteen  minutes  of 
the  time  tne  Military  Master  boarded  t.ie  IT  2075  at  anenor  off  the  MaP 
Pier  at  Sattahip.  There  was  no  time  to  make  more  than  c.  cursory  in¬ 
spection  of  the  ship,  detailed  inspection  and  operating  instructions 
as  a  minimum  should  have  been  provided. 
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oUT;J_.uT :  operational  Report  for  ^...rterly  Period  landing  31  July  196? 

ICa  GujuR  —  65  (0) 

oujo f  xOiv  R,  Part  XX 
Ccumander1  3  Recommendations 

1.  (U)  Re c amend  th-t  USAftSbPTHJl  delegate  to  this  corav-nd 
authority  to  charge  the  separate  area  c cylinders  with  responsibility 
for  the  operation,  supervision,  and  authority  to  act  as  “installation 
Commander,"  when  these  area  headquarters  are  adequately  staffed  .to  per¬ 
form  the  function. 

2.  (U)  Reccnmend  that  a  tech:.j.cally  trained  safety  inapec  or  or 
engineer  be  assigned  on  permanent  duty  with  the  U.b.  Army  Support  , 
Headquarters,  Sattanip,  to  administer  a  vigorous  .urogram  covering  all 
aspects  of  safety  requiremert  s  in  that  area. 

3.  (U)  Vehicles  th-t  have  been  in  storage  for  &  considerable 
length  of  ti«e  should  be  given  a  thorough  technical  inspection  before 
issue  to  a  using  unit.  Rubber  parts  should  be  given  particular  attention, 
and  if  evidence  of  deterioration  is  present,  the  part  should  hr  re¬ 
placed. 

4.  (U)  It  is  recommended  th.t  modified  tables  of  organization  and 
equipment  not  be  prepared  below  battalion  level. 

5.  (U)  It  is  recamended  that  tue  proper  lashing,  bracing,  and 
blocking  procedures  be  included  in  tna  program  of  instruction  in  service 
scuools  that  teach  supply  courses.  Instruction  Should  be  presented  at 
the  appropriate  gr-.de  level.  It  is  further  recommended  th-t  this  training 
be  integrated  into  training  at  tae  unit  level  for  those  units  th-t  are 
engaged  in  snipping  supplies, 

6.  (b)  It  is  recom  Glided  tuat  teams  lil:e  Project  Counter  be 
offered  on  a  continuing  be.  a  is  e.cu  year  or  at  minimum  bi-annually. 

Short  tour  areas  are  plagued  with  personnel  turbulence  and  frequ&nt 
up-dating  and  careful  reviews  by  a  team  similar  to  this  one  vould  be 
very  beneficial. 

7.  (O  It  is  recommended  that  procedures  be  established  to 
expedite  tae  fill  of  personnel  ana  equipment  requisitions  created  by 
reorganizations.  Particular  er.ph&sis  is  required  vhen  operational 
mioJ'ions  are  adversely  affected. 

(b)  That  army  craft  th  -t  are  to  be  operated  in  an  overseas 
delivered  fcy  the  crew  that  will  operate  the  cr^ft  after  arrival. 
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ouBJLCT:  Operational  Report  lor  cutter  2y  i triad  hnxi%  31  July  l-;67 

j.bUO  OX' Oil  ”  65  (0) 

This  will  X'.. 3ure  proper  maintenance,  provisioning,  lor  oper-tiona  . 

«rd  administration,  as  well  as  tr&iniif,  lor  the  crew. 

9.  (U)  It  is  recommended  that  the  table  of  distribution  and  allow¬ 

ances  for  supervising  the  R  U  contract  be  given  iwrediate  attention 
and  apjtrovxl  by  higher  headquarters. 


2  Incls 


FRnD  E.  L-iOOTOR 


VvMiirawa,  fct — FffA  tfffirnrn  lour  Colonel,  CE 

2? — Tiul  Off  lorn1  Briefing  Cccsaanding 
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THOP-OP  (30  August  1967)  1st  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1967 
9th  Logistical  Command  -  VJBGYHB 

Headquarters,  United  States  Army  Support  Thailand,  APO  96233 

TO:  C INCUS ARPAC,  ATTN:  GPOP-OT,  APO  96558 

1.  Reference  Section  1,  paragraph  4g:  The  memorandum  of  under¬ 
standing  between  the  9th  Logistical  Command  and  the  29th  Signal  Group 
expired  15  July  1967.  Presently  the  two  units  are  operating  by  verbal 
agreement.  9th  Logistical  Command  will  be  directed  to  initiate  action 
to  update  expired  memorandum. 

2.  Reference  Section  2,  Part  I,  paragraph  la:  Concur  with  the 
comments  pertaining  to  the  impracticability  of  the  CO,  9th  Logistical 
Command  exercising  installation  control  over  all  non -appropriated  activities 
within  Thailand.  This  Headquarters  will  study  the  feasibility  of  tasking 
commanders,  within  certain  geographical  areas,  with  installation  control 
over  non-appropriated  fund  activities.  Study  will  also  include  all 

phases  of  installation  commander  responsibilities,  i.e.,  investigations 
waivers,  reviewing  authority,  IAR's,  and  the  like, 

3.  Section  2,  Bart  II,  paragraph  1:  When  the  approved  TDA  for 
the  Area  Support  Headquarters  are  received,  G-4  will  initiate  action  to 
approve  authority  requested. 

4.  Section  2,  Bart  II,  paragraph  2:  Concur  In  need  for  safety 
inspector.  G-1'will  approve  when  request  received. 

5.  Section  2,  Bart  II,  paragraph  3*  This  ia  a  "lesson  learned" 
comment  which  is  currently  being  accomplished. 

6.  Section  2,  Bart  II,  paragraph  5,  6,  and  7:  Concur  in  Commanderts 
re  commendati ons • 

7.  Section  2,  Bart  II,  paragraph  8:  Do  not  believe  this  recommendat¬ 
ion  is  feasible.  The  crew  on  any  craft  should  remain  with  the  craft  for  a 
sufficient  time  to  insure  that  personnel  to  operate  and  maintain  the  craft 
are  properly  trained. 

8.  Reference  Section  2,  Part  II,  paragraph  9s  TDA  for  augmentation 
of  9th  Logistical  Command  and  supervision  of  R&U  contract  is  being  staffed 
by  G-3,  this  headquarters,  for  early  submission.  A  message  was  sent  to 

C INCUS ARPAC  on  12  August  1967  outlining  the  problem  and  the  intended  TDA 
submission. 


Downgraded  at  S  year  Interval 
Declassified  after  It  yean 
DOD  PIR  5200.10 


Lx,  EDWIN  F.  BLACK  • 

jj  Brigadier  General,  USA 

V  Commanding 
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GPOP-DT  (10  Aug  67)  2d  Ind  (U) 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1967 
from  HQ,  9th  Logiatical  Command  (UIC:  WBGYHB) (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Franciaco  96558  1  9  OCT  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarter*  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  Indorsed. 

2,  The  proposed  reorganization  of  the  9th  Logistical  Command  was 
forwarded  to  DA  ACSFOR  along  with  the  proposed  reorganization  of  HQ 
USARSUPTHAI  on  27  June  1967.  As  of  this  date,  there  had  been  no  review 
action  on  the  authorization  documents  by  DA. 


FOR  THE  CORIANDER  IN  CHIEF: 


1  Incl 
nc 


_ . 


X.  F.  OSWUM 
MAJk  AGC 
Asst  AG 
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